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Introduction

Over the past year, Franchise Business Review (FBR) has conducted a 
detailed study of corporate employee engagement across the franchise 
sector. FBR invited corporate franchise employees across franchising 
to take part in the 2022 Franchising@WORK Employee Engagement 
Benchmark Study.  
 
Nearly 5,500 franchise employees shared their opinions and feedback. 
Participants were asked 24 core benchmark questions related to job 
satisfaction, engagement, management, brand leadership, and culture, 
as well as questions about their position, compensation, benefits, and 
demographics. 

This research took place between May 2021 and May 2022.  
The corporate franchise employees that took part work at all levels and 
departments of franchise organizations – from the c-suite to the front-
lines of corporate-owned business locations. 

Learn more about our employee reserch at www.GoFBR.com.
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Engagement Benchmarks
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24 Questions Across 8 Key Areas

Satisfaction
Job rewarding & satisfying, 

receives necessary support, 
fairly compensated.

Self-Assessment
Skills & experience good fit, 

long-term growth opportunity, 
strong personal performance.

Alignment
Understand brand vision, 

defined role & responsibilities, 
clear measures of performance.

Engagement
Enjoys relationships with team, 

feels positive about work, 
receives recognition deserved.

Manager
Professional, positive, & effective, 

values ideas and feedback, 
cares about my success.

Leadership
Professional, respectful, & fair, 

communicates clearly & openly, 
effective in driving the company.

Culture
Strong, positive team culture, 

comfortable & respected at work, 
contributions & ideas valued.

Core
Great place to work, 

happy with job overall, 
would recommend to a friend.
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Who We Surveyed
In which area/department do you work?
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Demographics
Employee Tenure, Role, and Work Experience

< 1 Year
40%

1-3 Years
26%

4-6 Years
16%

7-9 Years
7%

10+ Years
11%

EMPLOYEE TENURE

< 1 Year
6%

1-3 Years
13%

4-6 Years
16%

7-9 Years
11%

10+ 
Years
54%

TOTAL WORK EXPERIENCE

24% 26% 21% 18% 5% 5%

CURRENT ROLE

Entry Level Coordinator / Specialist Manager Director VP C-Level
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Demographics
Breakdown of Men and Women throughout the Franchise Organization

62%

69%

58%

54%

47%

37%

38%

31%

42%

46%

53%

63%

ALL LEVELS

Coordinator / Specialist

Manager

Director

VP / SVP

C-Level

Women Men
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2022 Franchising@WORK Highlights
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Key Findings

Franchise Employee Engagement is High
Overall employee engagement in the franchise sector remains 
extremely high. 82 percent of survey participants find their work 
rewarding and satisfying, and four out of five employees would 
recommend a job at their company to a friend. This far exceeds 
engagement studies from Gallup and other organizations, that report 
general employee engagement at under 40 percent in many industries.

Managers Key to Employee Engagement
Not surprisingly, an employee’s direct manager has the strongest 
impact on their overall satisfaction and engagement. In our 2022 
Franchising@WORK survey, 84 percent of respondents rated their 
managers positively on three key criteria:

• My manager cares about my success.
• My manager is professional, positive, and effective.
• My manager values my ideas and feedback.

Job fit is another important driver of job satisfaction. 90 percent of 
respondents indicated that their skills and experience are a good fit for 
their job. Additionally, 87 percent said that they enjoy the relationships 
they have with co-workers. 

Clear Measures of Performance, Better Communication, and 
Recognition are Opportunities for Many Franchise Companies
Like many business organizations, employees at franchise companies 
would like to see better measures of individual performance, clearer 
communication from leadership, and more individual recognition 
for a job well done. While these areas scored higher compared to 
many industries, they were among the five lowest-rated areas of the 
Franchising@WORK survey. The good news for franchise companies is 
that managers and leadership can easily influence these areas without 
a significant investment of time or resources. 

Rounding out the lowest-rated areas, a third of employees surveyed 
felt that they are under-compensated for their position, and one in 
four employees indicated that they did not see a long-term career 
opportunity at their current company.
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Overall Satisfaction
Corporate Job Satisfaction Very High

“My job and the work that I do 
is rewarding and satisfying.”

82%
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Engagement Benchmarks
Highest and Lowest Rated Areas
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“Brain Drain” a Potential Issue for Many Franchise Brands
Employee retention of the most experienced people may have an 
impact on many franchise organizations in the years ahead.  
Between layoffs of many senior staff early in the pandemic, and 
the “Great Resignation” that followed, franchise organizations have 
seen a 40 percent decrease in senior staff on their teams (defined as 
employees with 7+ years of experience with the company).

On the other hand, there has been a significant increase in younger, 
less experienced employees joining franchise organizations that could 
help drive new innovations. Time will tell if this recent employee churn 
will have a positive or negative impact on franchise brands long-term. 
Clearly, those organizations with the strongest employee recruitment 
and retention programs will have the greatest competitive advantage 
over the next decade. 

Gen-Z Seek Experience from Multiple Organizations
Employee recruitment and retention is currently the number one 
challenge for many franchise organizations. In an FBR survey of 
franchise executives earlier this year, 60 percent of companies 
indicated that their growth was limited in 2021 due to limited access 
to employee talent, and 8 in 10 franchise executives listed employee 
recruitment and retention as a top strategic priority for 2022.  
 
That being said, 66 percent of Gen-Z employees that responded to 
our Franchising@WORK survey indicated that they plan to leave their 
company within the next two years. While employment mobility is not 
a new trend among younger workers, job-hopping and freelance/“gig 
work” have become much more pervasive in the past few years. 

Given the increased budget dollars going into employee recruitment in 
the current war of talent, franchise organizations will be hard-pressed 
to design effective retention programs, and clearly communicate 
the long-term career path opportunities within their organization – 
especially for younger workers.
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“Brain Drain”
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< 1 Year
40%

1-3 Years
26%

4-6 Years
16%

7-9 Years
7%

10+ Years
11%

2022 EMPLOYEE TENURE

15

A Brand New Perspective
40% Drop in Employees with 7+ Years within the Company

< 1 Year
15%

1-3 Years
35%

4-6 Years
21%

7-9 Years
11%

10+ Years
18%

2019 EMPLOYEE TENURE

Employees with 7+ years of tenure are 
down by nearly 40% in just 3 years.
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Engagement vs Age of Employee
The Gen Z Retention Problem

Satisfaction Index Benchmark
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Meet Geoff the Gen-Z
What You Need to Know about Recruiting & Retaining Gen-Zs

About Geoff
Franchise Development Coordinator

My Company is a Great Place to Work.
81

I Enjoy Relationships with My Co-Workers. 
81

My Role and Responsibilities are Clear to Me. 
73

I am Compensated Fairly.
72

Geoff’s View…

Purpose-driven, multi-tasking, impatience for the status quo. 
Craves cross-functional opportunities, with a clear path to advancement.

I Would Recommend My Company
71

plan to leave their company 
within two years.66%



FBR

Finding a Balance with the New Hybrid Office Environment
Throughout the pandemic, franchise organizations did an excellent 
job of continuing operations with staff working in a mix of remote 
and hybrid (part-time remote) environments. In our previous 2021 
Franchising@WORK survey of employees, 57 percent of employees 
said they were more productive while working remotely, and another 
30 percent reported that they were equally productive at home vs the 
office. And managers agreed… with 84 percent of managers reporting 
that their direct reports were equally or more productive while working 
remotely.

The challenge now is how do franchise organizations navigate the new 
normal of a hybrid workforce? While two out of three employees would 
like to stay remote full-time, many franchise leaders want their teams 
back in the office more. Currently, 21 percent of corporate franchise 
staff are working remotely full-time, with another 32% working remotely 
part-time. 

This new hybrid work environment certainly has its pros and cons. 
Employees argue for the benefits of greater flexibility, improved 
productivity, and better work-life balance – not to mention the 
environmental and cost/time savings from reduced commutes. Many 
employers on the other hand aren’t sold on productivity gains, and 
they worry about the cultural impacts, communication challenges, and 
reduced learning/collaboration of dispersed employees. 

Finding the right balance with remote work flexibility – and its potential 
impact on organizational culture, employee recruitment, and employee 
retention – will continue to be a challenge for franchise organizations 
for the foreseeable future.
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Hybrid Workplace: Here to Stay?
Remote Work Performance from Previous Franchising@WORK Survey (2021) 

Stayed well-connected
with their managers while 
working remotely. 82%
Said they were MORE productive 
while working remotely. Just 13% said 
they were less productive.57%
Managers AGREE... Stating their direct 
reports are equally or more productive 
while working remotely.  84%
of all employees say they would prefer to 
stay fully-remote after the pandemic.67%
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Navigating the Hybrid Office
The Benefits and Challenges of the Hybrid Work Environment 

21% of corporate franchise 
employees are currently 
full-time remote

Another 32% are hybrid / 
remote flexibility

PROS
-Greater flexibility for employees
-Better work-life balance
-Broader employee recruitment options
-Better individual/task focus
-Potential for reduced space costs 
-Preferred by many employees

CONS
-Less “learning by osmosis”
-Reduced peer-to-peer connection
-Decreased collaboration
-More written communication required
-Potential for loneliness & isolation
-Preferred by most leaders
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Employee Engagement Index
Benchmarking the 24 Core Areas of Engagement
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Employee Engagement Index
A Weighted Average of Employee Engagement

Strong Agree  Agree Neutral Disagree Strongly Disagree

80

100 75 50 25 0
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24 Questions Across 8 Key Areas

Satisfaction
Job rewarding & satisfying, 

receives necessary support, 
fairly compensated.

Self-Assessment
Skills & experience good fit, 

long-term growth opportunity, 
strong personal performance.

Alignment
Understand brand vision & 

values, defined role & 
responsibilities, clear measures of 

performance.

Engagement
Enjoys relationships with team, 
feel mostly positive about work, 

proud of work completed.

Manager
Professional, positive, & effective, 

values ideas and feedback, 
cares about my success.

Leadership
Professional, respectful, & fair, 

communicates clearly & openly, 
effective in driving the company.

Culture
Strong, positive team culture, 

comfortable & respected at work, 
contributions & ideas valued.

Core
Great place to work, 

optimistic about company future, 
would recommend to a friend.

74 80 75 82

84 798077
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Engagement by Department
A Breakdown of Engagement by Corporate Departments

Satisfaction Index Benchmark
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Engagement vs Employee Tenure
Engagement Benchmarks for Top, Middle, and Bottom Rated Companies
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Compensation & Benefits
Salaries, Benefits, and Perks Trends 
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Compensation Trends Across Franchising
While upward pressures on wages have been well-documented across 
many industries over the past year, corporate franchise wage increases 
are mixed. On the lower-end of the spectrum, wages for hourly staff 
have experienced the greatest gains, up 15 percent over the past year. 
The majority of these roles are entry-level positions within customer 
service or administrative support roles within a franchise organization, 
with the average hourly wage now reported at $19.25 per hour. 

Among salaried franchise staff, an interesting picture emerges.  
While many employers report increases of 10 percent or more in their 
recruitment efforts, average franchise staff salaries have dropped 
22 percent since 2019. Many franchise organizations may be paying 
higher salaries to attract new talent, but the mass exodus of senior 
(more expensive) talent that many franchise companies have 
experienced has brought average salaries down overall. 

Current data on franchise development wages presents additional 
insights. While franchise development teams have historically garnered 
the highest compensation within a franchise organization (and still do), 
the past year has seen an overall decrease of 17 percent in the median 
franchise development wages. The median annual compensation of 
franchise development staff is currently just under $100,000. An influx 
of younger, less expensive development staff, coupled with slower 
overall development rates over the past few years are most likely the 
primary drivers of these decreases in average compensation. 

Overall, average wages increased 4.3 percent year over year for all 
corporate franchise roles. That being said, with inflation reported north 
of 8 percent in the same time period, real wages (nominal wages 
adjusted for inflation) continue to decline. 
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Photo credit: Trent Nelson, Salt Lake Tribune

https://www.sltrib.com/news/2021/06/07/an-hour-work-mcdonalds/
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Average Wages
(FBR Corporate Franchise Employees Index)

4.3%

Annual Inflation

8.6%

FBR
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Hourly vs Salaried Staff
Breakdown of Hourly vs Salaried Staff on Compensation and Engagement

Hourly Wage Staff

Most corporate hourly staff work in customer 
service, or administrative support roles. 80% have 
been with their company for less than 3 years, and 
for many (40%), this is their first professional job.

Salaried Staff

$19.25

$16.00 $23.00

$69,937

$45,000 $80,000

72%

28%

Salaried Staff

Hourly Staff76
Engagement 

Index

81
Engagement 

Index

54% of salaried corporate staff have more than 
10 years of total business experience (22% drop 
from 2019 survey data). 
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Compensation by Department
Median Base Salaries, Commissions, and/or Bonuses 

Franchise Development 
$99,835
Total Median Comp

Marketing & PR
$66,750
Total Median Comp

$82,835

$52,000 $99,500

$65,650

$46,500 $83,000

$76,000

$70,250 $97,500

Operations
$80,250
Total Median Comp

$17,000

$4,800 $45,500

$1,100

$900 $5,250

$4,250

$2,500 $9,500

Median Base Salary

Median Additional Commissions/Bonus

Median Base Salary

Median Additional Commissions/Bonus

Median Base Salary

Median Additional Commissions/Bonus
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Most Common Employee Benefits
Breakdown of Benefits Offered to Full-Time Corporate Franchise Employees
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Employee Paid Time Off (PTO)
Total Annual Paid Time Off Employees Receive Including Holidays, Personal, Sick, and Vacation
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2022 Award Winners
Celebrating the Brands with the Highest Engagement
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Franchising@WORK Employee Engagement Award Winners
Each year, Franchise Business Review celebrates and recognizes 
franchise organizations with the highest employee engagement.  
26 franchise brands and 11 supplier companies that help support 
the franchise industry were among this year’s Franchising@WORK 
award finalists. See pages 36 and 37 for a complete list of all our 2022 
finalists, and our gold, silver, and bronze overall winners.

Learn more about our employee engagement research and how your 
company can qualify for our Franchising@WORK awards. 

Reserve Your Seat for the 2022 FBR SUMMIT
It is our mission at Franchise Business Review to spread best practices 
in franchise operations, culture, and business performance. The FBR 
Summit is a two-day, intensive event created just for franchise opera-
tions leaders and their teams that directly support franchisees. Please 
join us on November 7th and 8th in Nashville, TN for one of the most 
valuable and unique events designed to raise the bar in franchise per-
formance. Learn more at www.FBRSummit.com
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franchising@WORK
2022 Employee Engagement Finalists

AlphaGraphics & PostNet

Altitude Trampoline Park

British Swim School

Clean Juice

DreamMaker Bath & Kitchen

Epcon Communities

FYZICAL Therapy & Balance Centers

Green Home Solutions

Griswold Home Care

Jason's Deli

Junk King

Launch Trampoline Park

Lightbridge Academy

LIME Painting

NEXTAFF

Oasis Senior Advisors

Payroll Vault

Realty ONE Group

School of Rock

Supporting Strategies

The Mosquito Authority

Unity Rd

USA Insulation

Wetzel's Pretzels

Wild Birds Unlimited

Wireless Zone

Supplier Partners

919 Marketing

All Points Public Relations

Big Sky Franchise

Citrin Cooperman & Company, LLP

Curious Jane

Franchise Marketing Systems

FranFund

Hot Dish Advertising

IFPG

Raintree Franchise Group

UMI Turn-key Marketing Solutions
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franchising@WORK
2022 Employee Engagement Overall Winners

Under 25 employees

GOLD  The Mosquito Authority

SILVER  British Swim School

BRONZE  Payroll Vault

100+ employees

GOLD  Realty ONE Group

SILVER  Wireless Zone

BRONZE  Jason’s Deli

25 to 99 employees

GOLD  School of Rock

SILVER  FYZICAL Therapy & Balance Centers

BRONZE  Wetzel’s Pretzels

Suppliers

GOLD  Curious Jane

SILVER  Big Sky Franchise

BRONZE  UMI Turn-Key Marketing Solutions
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The FBR Summit is a two-day, intensive 
event created just for franchise operations 
leaders and their teams that directly 
support franchisees.

Get yourself to Nashville if you’re a:

‣ Franchise Operations Leader
‣ Franchise Operations Manager
‣ Franchise Business Coach
‣ Field Support Staff
‣ HR or Recruiting Pro

Save Your Seat… www.FBRSummit.com
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Learn Where You Stand
Moving the Employee Engagement Needle

GoFBR.com/employee-engagement

Eric Stites, CEO

Eric@FranchiseBusinessReview.com

603.433.2266

Michelle Rowan, President

Michelle@FranchiseBusinessReview.com

603.433.2260
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